an introduction
Over the past year the people of the Southeastern
Pennsylvania Synod have been listening together for
God. Here’s what we think we have heard: God has a
plan…and we’re it! And we are hearing God call us to
focus our resources in four strategic directions:
•
•
•
•

faith formation
faith in action
connecting & communicating
equipping & developing

Now it’s time to move from listening and talking to
doing. Four circles of leaders in the synod have
gathered to begin praying, planning, and acting in each
of these four directions. You may find yourself invited to
participate in something they’re doing on a synodical
level. But most of what happens in each of these
directions will be prayed up, planned, and carried out
by your congregation…and by you in your everyday life.
You are being invited to reflect on these four directions
and what we have heard God saying to us over this past
year. What assets and passions has God given you to
work with? What amazing things (wows!) are already
happening in your congregation and community that
you can be a part of? What needs do you see in your
community and in the world that God wants to use you
and your congregation to meet?

This “facebooklet” is for you to use as you begin to
wrestle with these questions. As you do it, know this:
You are not alone.
God is on the loose in our world, doing stuff in and
through you, working miracles in and through your
congregation. We are God’s incarnational presence, the
very Body of Christ, the hands and feet of our Lord. We
are God’s FACE in the world today. Together, we are
God’s FACE in Southeastern Pennsylvania.

getting focused
Spend some time answering the first three questions in
each direction. These questions are designed to help
you see three things:

X

the assets and gifts God has given to you and/or
your congregation in each area,

Y

the amazing things (wows!) already happening in
you and/or your congregation in each area, and

Z

the needs that exist in your own life, your
congregation, and/or your community.

Then, pray! Ask God to speak to you. Ask God to help
you sense what God is calling you and your faith
community to do.
Finally, answer the BIG question. And then…do
something about it.

faith formation
1. What do you do on a regular basis that really
feeds your spirit?

2. Who do you know that can teach you something
about the Christian faith and a closer relation to
Jesus (besides your pastor!)?

3. What would you love to learn about that would
help you deepen your spiritual life?

The BIG question: What are you sensing God call you to
do in the area of faith formation and spirituality?

faith in action
1. What do you love to give away and/or share that
makes a difference in the life of your neighbor?

2. Who do you admire in your congregation or
community that is making a difference in the
world?

3. What is happening in your community or in our
world that is breaking your heart?

The BIG question: What are you sensing God call you to
do in the area of faith in action?

connecting & communicating
1. How do you connect and communicate with your
family, friends, and others?

2. What is the most effective communication tool
your congregation uses on a regular basis to
connect with your neighbors?

3. What form of communication would you like
your congregation to learn more about and/or
have access to for the sake of sharing the Good
News with others?

The BIG question: What are you sensing God call you to
do in your congregation for the sake of connecting and
communicating better with your neighbors?

equipping & developing
leaders for evangelical outreach
1. How are people in your congregation equipped
as leaders for ministry in the congregation and
for ministry in everyday life?

2. What is the most exciting thing your
congregation has done in the past year?

3. Who lives in your neighborhood that needs what
you have to share?

The BIG question: What are you sensing God call you to
do back home to help your congregation do a better job
of bringing new people into a life-changing relationship
with Jesus Christ?
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